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Benchmark Target Results
2.1 Percentage of level 4 and 5 
patients with a primary health 
care provider visiting the 
emergency department 

2.2 Rate of repeat hospital stays 
due to mental illness

4.1 Actual versus CIHI 
expected length of stay ratio

4.2 Percentage of surgeries 
waiting more than 365 days

2.3 Percentage of alternate 
level of care patients 
hospitalized in acute care 
beds

3.1 Turnover rate

3.2 Average number of 
paid sick days per 
employee

4.3 Overall hospital
readmission rate

3.3 Work accident rate with 
lost time

Results: Fails to meet target Meets target (+/- 5%) Better than target Trend: + Positive - Negative o Stable

Quaterly
trend

4.4 Variance in actual spending 
on operating budget

3.4 Vacant positions 
(permanent positions)

275 286 

Annual
trend

85.0 % 85.0 %

75.0 % 75.0 %

5.0 %

Benchmark Target Results

5.0 %

12.8 12.8

3.5 3.5 1.4

7.1 % 7.1 % 10.6 % 

30.2 %

Benchmark Target Results

30.2 % 

8 NA

20.3 % 20.3 % 27.9 %

1.11

Benchmark Target Results

1.11 1.05  

0 % 0 % 4.71 %

9.0 9.0 8.85 +
0 % +/- 1% -9.5 % +

Quaterly
trend

Annual
trend

Quaterly
trend

Annual
trend

Quaterly
trend

Annual
trend

NA

2024-06-06

+

51.1 %

43.9%

+


1.1 Hospitalization rate for 
ambulatory care sensitive 
conditions (hospitalization 
per 100,000 people)

1.2 Percentage of hip and 
knee surgeries performed 
within 182 days

56.4 % 

+

3.7

12.7
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71,61%

21,86%

6,53%

Départ volontaire Retraite Départ involont…

Precision

The turnover rate is annualized. It only takes into account
permanent full-time and part-time positions.

Trend over time
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Année 2022-2023 2023-2024 2024-2025

Zone T1
 

T2
 

T3
 

T4
 

Total
 

T1
 

T2
 

T3
 

T4
 

Total
 

T1
 

Total
 

Zone 1B 10,05% 3,92% 5,31% 5,10% 6,08% 7,59% 9,59% 6,20% 3,77% 6,76% 3,40% 3,40%

Zone 4 8,31% 3,27% 1,65% 3,93% 4,28% 6,19% 10,51% 2,83% 4,34% 5,94% 2,75% 2,75%

Zone 5 7,90% 3,24% 4,73% 3,28% 4,79% 9,12% 11,93% 8,65% 6,42% 9,02% 8,54% 8,54%

Zone 6 4,22% 2,43% 3,08% 2,62% 3,08% 5,20% 9,38% 5,89% 4,61% 6,27% 1,88% 1,88%

Vitalité 7,69% 3,26% 3,88% 3,86% 4,66% 6,91% 10,10% 5,88% 4,55% 6,84% 3,70% 3,70%

Leadership

Frédéric Finn

Target

5.0% based on industry benchmark

Data source

Meditech

Unit of measurement

Rate

Direction

Reduction sought

Description
 

Percentage representing the number of employees leaving
the organization during the reporting period relative to the
total number of employees in the organization at the end of
the reporting period.
 

2024-2025

3.70%

⠀ ⠀

⬤ Better than target
⬤ Close to target
⬤ At the bottom of the target

Formula

Number of separations during the reference period/Total number of
employees at the end of the reference period null

Turnover rate3.1

Number of departures

0
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2022-2023 2023-2024 2024-2025

298
21

454

No provincial data
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