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PURPOSE 
 
Ensure that the members of the Board and its committees fulfill their fiduciary 
responsibility by attending the meetings of the Board and its committees.  
 
APPLICATION 
 
This policy applies to the elected and appointed members of the Board and its 
committees. 
 
Board members must supervise the organization’s affairs with care and attention. This 
means that they must remain attentive, attend meetings and strive to exercise food 
judgment and take reasonable measures to manage the risks that the organization may 
face.  
 
POLICY  
 
In principle, the members of the Board and its committees must attend all meetings. It 
may occur that a member of the Board is unable to attend certain meetings due to 
unforeseen commitments or circumstances. A 75 percent attendance rate is mandatory. 
 
PROCEDURE 
 
Where a voting member of the Board fails to attend 75 percent of the meetings of the 
Board or one of its committees within a 12-month period or is absent from three 
consecutive meetings of the Board or of a committee, the member will be deemed to 
have resigned.  
 
A member’s attendance record must be considered when deciding whether to reappoint 
the member to the Board or appoint the member to a committee. 
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If a member of the Board or one of its committees is an ex officio member of the Board, 
the Chairperson may discuss the member’s attendance with the organization’s President 
and CEO to take steps in order to correct the situation before the member reaches the 
minimum required attendance threshold.  
 
 
 

Supersedes: Zone 1:     
Zone 4:     

Zone 5:     
Zone 6:     

 


