SUMMARY TABLE

OF OUR STRATEGIC DIRECTIONS AND OUR OBJECTIVES

MISSION
IMPROVE THE
POPULATION'S HEALTH

VISION
TOGETHER, TOWARD
A HEALTHY POPULATION

VALUES

— RESPECT

— COMPASSION

— INTEGRITY

— ACCOUNTABILITY
— EQUITY

— ENGAGEMENT

ISSUE Related to the
Public’s Health

Strategic direction: We will contribute to
optimizing the public’s health and wellness.

Objective:
* Integrate mental health and wellness
into all our strategies.

ISSUE

Strategic direction: We will promote
participation by patients, clients and their loved
ones in improving continuous and integrated care
and services.

Objective:
o Provide seniors with a relevant and effective
continuum of care and services.

CATALYST e Human Capital

Strategic direction: \We will provide an attractive environment
for recruitment and retention.

Objectives:
* Develop and implement a strategy for the wellness
and retention of our teams.
* Develop and implement a strategy for the recruitment
of team members.

CATALYST e Partners

Strategic direction: We will adopt a proactive
approach with our partners to better meet the
public's needs.

Objectives:

* Integrate patients, clients and their loved ones
as decision partners at all levels of the
organization.

e Engage our partners in developing a common
vision of the needs existing and of the services
to be provided to target populations.

CATALYST e Infrastructure

Strategic direction: We will optimize our
buildings, equipment and technology.

Objectives:

e Devise and implement an information
technology development and management
plan.

e Continue to improve infrastructure.

Ck CATALYST o

Strategic direction: We will apply a learning approach in our continuous quality
improvement organizational culture.

Objective:
e Devise and implement strategies to develop a learning culture.
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