NOTICE OF MEETING []

(Original version si

Board of Directors — Public Meeting

MINUTES [X

ned and archived)

Title of meeting:

Board of Directors

Date and time: | October 8, 2019, at 1:00 p.m.

Purpose of meeting:

Public meeting

Chairperson:
Administrative Assistant:

Michelyne Paulin
Sonia Haché-Lanteigne

Moncton
Four Points by Sheraton
Rendez-vous Room

Location:

Participants

Members

Lucille Auffrey \ | Wes Knight \ | Michelyne Paulin (Chairperson) |
Pauline Bourque \ | Brenda Martin x | Denis M. Pelletier \
Rita Godbout (Treasurer) \ | Norma McGraw (Vice-Chairperson) \ | Sonia A. Roy v
Gabriel Godin \ | Gaitan Michaud \ | Claire Savoie \
Emeril Haché \ | Jean-Marie Nadeau \ | Anne C. Soucie \
Ex officio members

Gilles Lanteigne \ | Dr. Nicole Leblanc \ | Janie Levesque \
Leadership Team

Giséle Beaulieu \ | Jacques Duclos \ | Johanne Roy \
Dr. France Desrosiers \ | Stéphane Legacy \

MINUTES

1. Call to order

The meeting was called to order at 1 p.m.

Constitution of quorum and notice of meeting
The meeting was duly called and quorum was achieved.

Adoption of the agenda
The agenda was presented for adoption.

MOTION 2019-10-08 / 01P

Moved by Denis M. Pelletier

Seconded by Gaitan Michaud

That the Board of Directors adopt the agenda.
Motion carried unanimously.

Disclosure of conflicts of interest
No conflicts of interest were raised.

Consent agenda

5.1 Adoption of consent agenda

5.2 Adoption of minutes of June 18, 2019 meeting

5.3 Report by the President and Chief Executive Officer
5.4 Physicians’ temporary privileges

5.5 Correspondence

The Chairperson asked the members whether it would be necessary to withdraw items from the consent
agenda or to adopt the consent agenda as presented. The following item was removed from the consent

agenda: 5.3 — Report by the President and Chief Executive Officer.

MOTION 2019-10-08 / 02P
Moved by Claire Savoie
Seconded by Lucille Auffrey

That the Board of Directors adopt the consent agenda from the October 8, 2019 public meeting following
removal of item 5.3 — Report by the President and Chief Executive Officer.

Motion carried unanimously.
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5.3 Report by the President and Chief Executive Officer
The President and CEQ’s report covered the period from June 10 to September 27, 2019. It included
the main accomplishments involved in meeting the objectives of the 2017-2020 Strategic Plan, the
2019-2020 Regional Health and Business Plan, and other priority and current files of the Network.
MOTION 2019-10-08 / 03P
Moved by Claire Savoie
Seconded by Lucille Auffrey
That the Board of Directors adopt the report of the President and Chief Executive Officer.
Motion carried unanimously.
f TABLEAU DES PRIVILEGES TEMPORAIRES — 24 septembre 2019
Médecins Profession champ(s) de pratiqus catégorie — Date de privileges = Zones
AL-SHAMAA, Dr Sarmad Meurologiste MNeurologie Suppléant 1% molt 2019 4 nowvembre 2019 1B
ALARCOMN CHINCHILLA, Dre | Dermatclogue Dermatologie Associe o septernbre 2019 & décembre 2019
Evelyn
HEMDRIKS, Dre Amelie Medecin généraliste Médacing d'urgence Suppléant 10 sodt 2019 2 novembre 2019 18, 4
Médacine familizle
HUSSAIN, Dr Arif padiatre pediatrie Conseiller 13 juillet 2019 11 octobre 2019 1B
JUDSOM, Dre Sarah kaedecin généraliste Madecine familiale supplaant 24 septembre 2018 | 16 décembre 2019 1B
Soins palliatif
Hospitaliste
LANDRY-DARISME, Dre Medecin genéraliste Medecine familiale Suppleant 24 septembre 2019 16 décembra 2019 | 16,456
amila Medecine d'urpence
LEBLOND, Dr Marc-André medecin généraliste Medacine familiale Suppléant 24 septembre 2019 16 décembra 2019 1B
LEMAY, Dre Stéphanie medecin genéraliste Medacin familiala Suppléant 24 septembre 2019 16 décembra 2019 1B
Gériatria
MACDONALD, Dr Dersk Radiclogiste Radiclogie Suppléant 19 juillet 2019 11 octobre 2012 1B,5
MAILLET-LEBEL, Dre Nicole | Dermatologue Dermatologie Conseiller 5 aolt 2019 29 pctobre 2012 1B
MANMNA, Dr Jonaki pathologiste Heémato-pathologie Conseiller 1% @olt 2019 4 novembre 2019 164,56
MARTIN, Dr Danigl Anesthesiste Anesthésie Suppléant 9 juillet 2019 1 octobra 2019 1B
MENARD, Dr Sophonie Mgdecin genéraliste Médacin familiale Suppléant 24 septembre 2013 16 décembra 2019 18,6
RO, Dre Margo Paychiatre Peychiatrie adulte Associe B juillet 2019 30 septembwe 2019 | 16,456
ROBICHAUD, Dr Sébastien | Médecin généraliste Medecine d'urgence supplaant 24 septembre 2018 | 16 décembre 2019 1B
Sains intensifs
RO, Dr Frédéric Medecin généraliste Medecine d'urgence Suppleant 24 septembre 2019 16 décembra 2019 1B
Medecine familiale
WVAUCHER, Dr lonathan pathologiste Pathologie Suppléant 5 aotit 2019 29 octobre 2015 1B
CATTELLAT, Dr Patrice Medecin gensraliste medecine familiale suppléant 23 septembre 2019 13 décembre 2019 485
Hospitalisation
medecine d'urgence
{conditionnel ACLS / ATLS)
COUTURIER, Dre Caroline Medecin génsraliste Medecine familiale Associse 19 aolt 2019 & novembre 2019 4
Hospitalisation
obstétrique
COUTURIER, Dr Christian Gynacolopue-obstétricien Gynécologie / obstétrique AssOCie 1 septembre 2019 22 novembre 2019 4
DESLALURIERS, Dre Maguy Medecin zenaraliste medecine d'urgence suppléant 18 juillet 2019 11 octobre 2019 4
DUPERE, Dre Mélissa Medecin zenaraliste medecine d'urgence suppléant 4 septembre 2019 29 novembre 2019 485
Hospitalisation
GARDMER, Dr Angus Gynacologue-obstétrician Gynécologie suppléant G aolt 2019 1* novembra 2019 a
obstétrique
GODBCUT, Dre Heidi Medecin gensraliste miedecine familiale suppléant 18 juillet 2019 11 octobre 2015 a
Hospitalisation / Geériatrie
Urgence
GODBOUT, Dre Heidi Médecin généraliste Médecine familiale Associé 1 septembre 2019 22 novembre 2019 4
Hospitalisation
Urgence / Gératrie
MONTEL, Dre Marie- Médecin généraliste Médecine familiale Suppléant 15 aodt 2019 8 novembre 2019 4
Fréderique Hospitalisation
Medecine d’urgence
NGO, Dre Thuy Linh Médecin generahste Medecine familiale Suppleant 9 septembre 2019 22 novembre 2019 4
Hospitalisation
Soins palliatifs / réadaptation
PENTWALA, Dr Fidele N. Médecin genéraliste Medecine familiale Associé 1* 3ot 2019 25 octobre 2019 4
Hospitalisation
Meédecine d’urgence
Obstétrique
Assistance operatoire
ROY, Dre Marie-josee Pediatre pediatrie Suppleant 10 aout 2019 1er novembre 2019 4
ROY, Dre Lison Anesthésiste Anesthesie generale Suppi€ant 17 aout 2019 8 novembre 2019 4
THERIAULT, Dre Franceska | Meédecin generafiste Medecine familiale Associe 20 juillet 2019 11 octobre 2019 4818
Hospitalisation
Medecine d’urgence
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ATTARLAM, Dr Armen Hrant | Radiclogiste Radiologie Suppleant 12 juillet 2019 4 octobre 2019 168,456
BENWVENUTO, Dr Paul Radiclogiste Radiologie Suppléant 12 juillet 2019 4 octobre 2018 184,56
BALCOME, Dr Ingrid Gynecologue-obstétricenne Gynecologie/Obstetrie Suppléant 23 aolt 2019 15 novembre 2019 5
BURE, Dr Lionel Radiclogiste Radiologie Suppléant 9 septembra 2019 20 novembre 2049 5
CHIASS0M, Dre Mélissa Intermiste redecine interne genarale Suppléant 23 aolt 2019 15 novembre 2019 5
mMedecine interne — Soins
intensifs farmés
CLOUTIER LAMBERT, D Radiclogiste Radiologie Suppleant 30 aolt 2019 22 novembra 2019 1B,5,6
christophe
CLOUTIER, Dr Francis Radiclogiste Radiologie Suppléant 20 septembre 2015 13 décembre 2019 1B,5
GAGME BROSSEAL, Dr Radiolosite Radiologie Suppléant 30 aolit 2019 22 novembre 2019 1B,5.6
Laurant
HAQUE, Dr Shamim anestheésiste Anesthesie Genérale Suppleant 7 juin 2019 30 aotit 2019 5
LAMOTHE, Dr Dany Psychiatre psychiatrie suppléant 8 juillet 2019 27 septembre 2019 5
MACDIONALD, Dr Derek Radiclogiste Radiologie Suppléant 19 juillet 2019 11 octobre 2019 1B,5
MILETTE, Dre Valéria Medacin geneéraliste medecine familiale Suppléant 2 apiit 2019 25 octobre 2019 5
Soins palliatifs
NEUFELD, Dr Keith Radiclogiste Radiologie Suppleant 17 juin 2019 & septembre 2019 5
OGUNRERI, Dr Babatunde Radiologiste Radiologie suppléant 16 septembre 2015 6 décembra 2019 1B,4,5,6
OLAPIDO, Dr abiodun Gynécologue-ohstétricien Gynécologie/Obstetrie Suppléant 19 juillet 2019 11 pctobre 2019 1B,5,6
Perron, Dr Banjamin Medecn generaliste redecine farmiliale Suppleant 16 3out 2019 & novembre 2019 58
Medecine d'urgence
Hospitalization
soins palliatifs
TABAH. Dr Micolas Radislogiste Radwime Supgleant 3 septembre 2019 | 22 novembre 2019 5
TOUMA, Dr Georges chirurgien general Chirurgie generale suppleant 13 septembre 2013 | 6 decembre 2019 5
Gynécolarie et obstetrique
YOON, Dr Joongchull radiclogiste radiologi suppiéant 27 juillet 2019 18 octobre 2019 5
SE, Dre Marilyne orthopediste Orthopédie Actif 10 30Ut 2019 1er novembre 2019 5 !
AIBOU, Dr Mahamadou Pediatre Pediatria Suppleant 10 juillet 2019 4 octobre 2019 ] .
EEMBERG, Dr Rony Pediatrs Pediatrie Supgleant 4 juin 2019 30 aout 2019 6
ACHE, Dre Mireille Peychiatre Psychiatne adubte acnf 10 aout 2019 1er nowembre 2019 ]
LAIRE, Dr Lenz chirurgien Chirurgie Generale Supgieant 23 septembre 2013 | 13 décembre 2019 6
JOHNSON, Dre Noemae Madean generaliste hedecine farmihiale Suppleant 10 aout 2019 1er novembre 2019 18,4, 5,
Kedecine d'urgence 5
MANESHI, Df Anali Urgentologue Medecine d'urgence Suppleant 7 juin 2018 31 aodt 2019 ]
30 301t 2019 22 nowembre 2019
PELLETIER, Dre Roxane haedecin penéraliste Medecin de famlle ASSOCE 12 septembre 2015 | & decembre 2048 ]
ROBICHAUD, Dr Marc-andré | Médecin généraliste maedecine d'urzence AssOCie & aolt 2019 1er nowembre 2019 5
STEPHENSON, Dre Marie- Oto-rhino-laryngologue oto-rhinc-laryngologe Suppleant 19 juillet 2019 11 octobre 2019 ]
Framce
WHITE, Dre Mathalie Medecin peneraliste medecine familiale Associe 19 aout 2019 & novembre 2019 &

6. Committee reports

6.1 Governance and Nomination Committee
Lucille Auffrey, Committee Chair, presented the report on the September 17, 2019 meeting. The
following items had been raised:
e Terms of reference of the Governance and Nomination Committee;

2019-2020 work plan;

2019-2020 Board of Directors’ training plan (MOTION 2019-06-17 / 03GMC);

Update of By-Laws;

Strategic planning.

MOTION 2019-10-08 / 04P

Moved by Lucille Auffrey

Seconded by Norma McGraw

That the Board of Directors receive the report on the September 17, 2019 meeting of the Governance
and Nomination Committee.

Motion carried unanimously.

MOTION 2019-10-08 / 05P

Moved by Gaitan Michaud

Seconded by Anne Soucie

That the Board of Directors adopt the following motion made at the September 17, 2019 meeting of
the Governance and Nomination Committee: MOTION 2019-09-17 / 03GMC.

Motion carried unanimously.

Legend: D = Decision | = Information C = Consultation
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6.2 Finance and Audit Committee
Rita Godbout, Committee Chair, presented the report on the September 18, 2019 meeting. The
following items had been raised:
e Terms of reference of the Finance and Audit Committee;
2019-2020 work plan;
Letter from the Office of the Auditor General: Appointment of an external auditor;
Recommendations of the 2018-2019 external auditor (MOTION 2019-09-18 / 03FV);
Financial statements for the period ended July 31, 2019 (MOTION 2019-09-18 / 04FV);

MOTION 2019-10-08 / 06P

Moved by Rita Godbout

Seconded by Emeril Haché

That the Board of Directors receive the report on the September 18, 2019 meeting of the Finance and
Audit Committee.

Motion carried unanimously.

MOTION 2019-10-08 / 07P

Moved by Wes Knight

Seconded by Sonia A. Roy

That the Board of Directors adopt the two following motions made at the September 18, 2019 meeting
of the Finance and Audit Committee: MOTION 2019-09-18 / 03FV and MOTION 2019-09-18 / 04FV.
Motion carried unanimously.

6.3 Client Service, Quality Management and Safety Committee
Claire Savoie, Committee Chair, presented the report on the September 18, 2019 meeting. The
following items had been raised:
¢ Terms of reference of the Client Service, Quality Management and Safety Committee;
2019-2020 work plan;
Complaints — Q1;
Incidents — Q1;
Recommendations of review committees;
Incidents related to confidentiality and privacy protection — Q1;
Report by the Patient and Family Advisory Committee;
Health Quality and Patient Safety Act;
Vanessa’s Law;
Quality and Safety Plan 2019-2020 and Communication Plan (MOTION 2019-09-18 / 03SCGQS);
Code of Ethics (MOTION 2019-09-18 / 04SCGQS);
Patient experience partner;
Balanced scorecard — Q1.

MOTION 2019-10-08 / 08P

Moved by Claire Savoie

Seconded by Sonia A. Roy

That the Board of Directors receive the report on the September 18, 2019 meeting of the Client
Service, Quality Management and Safety Committee.

Motion carried unanimously.

MOTION 2019-10-08 / 09P

Moved by Anne Soucie

Seconded by Jean-Marie Nadeau

That the Board of Directors adopt the two following motions made at the September 18, 2019 meeting
of the Client Service, Quality Management and Safety Committee: MOTION 2019-09-18 / 03SCGQS
and MOTION 2019-09-18 / 04SCGQS.

Motion carried unanimously.

6.4 Strategic Research and Training Committee
Pauline Bourque, Committee Chair, presented the report on the September 16, 2019 meeting. The
following items had been raised:
e Supervision of research projects;

Legend: D = Decision | = Information C = Consultation
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Supervision of Operational Plan;

Update of Clinical Learning Units Deployment Plan;

Update of Communication Plan for Development of the University Mission;

Report on training activities;

Documents submitted for information purposes:

e Research activities summary to August 30, 2019;

e Update of Operational Plan for Development of the University Mission 2018—2020;
e Update of Clinical Learning Units Deployment Plan.

MOTION 2019-10-08 / 10P

Moved by Pauline Bourque

Seconded by Denis M. Pelletier

That the Board of Directors receive the report on the September 16, 2019 meeting of the Strategic
Research and Training Committee.

Motion carried unanimously.

6.5 Medical Advisory Committee (MAC)
Dr. Nicole LeBlanc presented her report as Regional Chief of Staff. The following items had been raised:

e Chief of Staff and quality sector retreat:
O Quality Plan;
o Quality priorities;
o Communication.

e Practice Ready Assessment (PRA) — draft structure almost completed;

e Mortality/morbidity — process in place;

¢ Regional harmonization of medical complaints — Practice Evaluation and Recommendation
Committee:
o Examination of process completed;
o Harmonization of practices Network-wide.

e Recognition.

Dr. LeBlanc, as Committee Chairperson, also presented the report on the May 14, 2019 meeting. The
following items had been raised:
e Reports presented to MAC members:
o Report by the Vice-President of Performance, Quality and Corporate Services;
o Report by the Vice-President of Medical Services, Training and Research;
o Report by the President and Chief Executive Officer.
e Forms:
o Medical Imaging Examination Request (MOTION 2019-09-24 / 03CMC);
O Medical Order — Parenteral Nutrition (MOTION 2019-09-24 / 04CMC).
e Patient partner — Inclusion of one or more patient partners on the MAC
(MOTION 2019-09-24 / 05CMC);
e Appointment — MAC member — Representative of family medicine sector
(MOTION 2019-09-18 / 01CMC (electronic vote);
Beauséjour Zone — Request for privileges;
Restigouche Zone — Request for privileges (MOTION 2019-09-24 / 06CMC);
Beauséjour Zone — Request for changes to privileges (MOTION 2019-09-24 / 07CMC);
Request for department head / co-head appointment (MOTION 2019-09-24 / 08CMC);
Request for local division head appointment (MOTION 2019-09-24 / 09CMC);
Request for regional committee appointment (MOTION 2019-09-24 / 10CMC);
Zone 6 — Renewal of missing privileges — 2018 (MOTION 2019-09-24 / 11CMC);
Zone 5 — Request for privileges (addition) (MOTION 2019-05-14 / 07CMC).

MOTION 2019-10-08/11P

Moved by Sonia A. Roy

Seconded by Claire Savoie

That the Board of Directors receive the report of the Regional Chief of Staff and the report on the
September 24, 2019 meeting of the Medical Advisory Committee.

Motion carried unanimously.

Legend: D = Decision | = Information C = Consultation
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MOTION 2019-10-08 / 12P

Moved by Wes Knight

Seconded by Emeril Haché

That the Board of Directors adopt the ten following motions made at the September 24, 2019 meeting
of the Medical Advisory Committee: MOTION 2019-09-24 / 03CMC, MOTION 2019-09-24 / 04CMC,
MOTION 2019-09-24 / 05CMC, MOTION 2019-09-18 / 01CMC (electronic vote), MOTION 2019-09-24
/ 06CMC, MOTION 2019-09-24 / 07CMC, MOTION 2019-09-24 / 08CMC, MOTION 2019-09-24 /
09CMC, MOTION 2019-09-24 / 10CMC, MOTION 2019-09-24 / 11CMC and MOTION 2019-05-14 /
07CMC.

Motion carried unanimously.

6.6 Professional Advisory Committee (PAC)
Janie Lévesque, Committee Chair, presented the report on the September 5, 2019 meeting. The
following items had been raised:

e Update of terms of reference and membership of the PAC

Regional Clinical Documentation Committee (RCDC) (MOTION 2019-09-05 / 06CPC);
e Policy (draft) — Adopted

o Application of a Cast (MOTION 2019-09-05 / 05 CPC);

e Policies (drafts) — Not adopted:
o Directive — Administration of Methacholine and Physiological Saline (MOTION 2019-09-05 /
03CPC);
o Combined Decongestive Therapy / Manual Lymphatic Drainage (MOTION 2019-09-05/ 04CPC).

MOTION 2019-10-08 / 13P

Moved by Lucille Auffrey

Seconded by Pauline Bourque

That the Board of Directors receive the report on the September 5, 2019 meeting of the Professional
Advisory Committee.

Motion carried unanimously.

MOTION 2019-10-08 / 14P

Moved by Wes Knight

Seconded by Sonia A. Roy

That the Board of Directors adopt the four following motions made at the September 5, 2019 meeting
of the Professional Advisory Committee: MOTION 2019-09-05 / 03CPC, MOTION 2019-09-05 /
04CPC, MOTION 2019-09-05 / 05CPC and MOTION 2019-09-05 / 06CPC.

Motion carried unanimously.

7. Documentation for members
Claire Savoie summarized the article “The future of connectivity in health care” and Dr. LeBlanc summarized
the article “The impact of language on quality of care.” Ms. Savoie and Dr. Leblanc were thanked for their
presentations. The members of the Board of Directors were invited to suggest articles for future meetings.

8. Patient experience history
No patient experience history was presented. This topic was deferred to the next meeting.

9. Community relations / services provided
9.1 Patient and Family Advisory Committee
The Patient and Family Advisory Committee had been established last February. It is made up of patients
and family members from the Network’s four zones as well as members of management. The committee’s
purpose is to promote and support a patient- and family-centred care culture. The committee’s permanent
members will solely consist of patient/family partners once the committee is well-established and
integrated into the organization.

The Patient and Family Advisory Committee held an orientation and planning day on September 5, 2019
and elected a chairperson and vice-chairperson. It also has a work plan in place for the coming year with
three priority areas for action, namely training, recruitment and education.
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Thérése Tremblay, Chairperson of the Patient and Family Advisory Committee, presented the
committee’s terms of reference, makeup and membership, committee heads, work completed to date
and 2019-2020 work plan.

Ms. Paulin thanked Ms. Tremblay and her committee for the good work already accomplished. Following
the presentation, it was recommended that the necessary steps be taken to include a patient partner on
the Client Service, Quality Management and Safety Committee.

MOTION 2019-10-08 / 15P

Moved by Claire Savoie

Seconded by Gaitan Michaud

That the Board of Directors recommend that the necessary steps be taken to include a patient partner on
the Client Service, Quality Management and Safety Committee.

Motion carried unanimously.

10. Adjournment
Anne Soucie moved to adjourn the meeting at 2:45 p.m.

11. Evaluation of meeting
The members of the Board of Directors were invited to evaluate the meeting.

12. Opportunity for comments from the public
No request to speak was received.

Qpltplezell_ Z@Lm ‘

Michelyne Paulin, CPA, CGA Gilles Lanteigne, Ph. D.
Chairperson of the Board of Directors Secretary of the Board of Directors
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