Board of Directors Public meeting

NOTICE OF MEETING [ ] MINUTES [X]

(Original version signed and archived)

Tl e s Board of Directors Date and time: March 1, 2016 at 1:30 p.m.
Purpose of . ) Location: Best Western Plus Bathurst
meeting: Public meeting Acadie Room

Chairman: Paul Couturier

Secretary: Sonia Haché-Lanteigne

Participants:

Paul Couturier (Chairman)

Gabriel Godin (Vice-Chairman) Sonia A. Roy

Adélard Cormier

Bonnie Mae Martin Paulette Sonier Rioux

Roger Doiron (left at 3:30 p.m.)

Pierre Martin Anne C. Soucie

Philippe Ferguson (Treasurer)

Christian Mercier Donald Thériault

Rita Godbout

Tracy Peters (teleconference) Lester Young

Ex officio members

Gilles Lanteigne

Dr. France Desrosiers Linda Sunderland (et at 3:45 p.m.)

Leadership team

Giséle Beaulieu
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Stéphane Legacy Pierre Verret

Jacques Duclos
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Richard Losier

MINUTES

1. Call to order

The Chairman of the Board of Directors welcomed the participants and called the meeting to order at 1:30 p.m.

2. Constitution of quorum and notice of meeting
The meeting was duly called and quorum was achieved.

3. Adoption of agenda

The agenda was presented and adopted as read.

MOTION 2016/03/01-01P

Moved by Christian Mercier;

Seconded by Sonia A. Roy;

That the Board of Directors adopt the agenda as presented.
Motion carried unanimously.

4. Declaration of potential conflicts of interest
No conflict of interest was raised.

5. Adoption of the minutes of the December 1, 2015 meeting
The minutes of the December 1, 2015 meeting were presented and adopted with the following change:
Item 12.4 should have read: “Seconded by Anne Soucie” instead of “Seconded by Anne Paillard.”

MOTION 2016/03/01-02P

Moved by Adélard Cormier;

Seconded by Lester Young;

That the Board of Directors adopt the minutes of the December 1, 2015 meeting as changed.
Motion carried unanimously

Business arising from the minutes and follow-up

6.1 MRI
For various reasons Dr. Caroline Giguére’s team of radiologists did not agree to assess the quality of
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images. Vitalité Health Network continues to improve the quality of examinations with the company and, at
the same time, is beginning to assess another option, i.e. enhancement of the existing unit.

6.2 Catch-up plan
The government will invest an additional $1.9 million in the catch-up plan, except that this amount is in
accordance with the plan tabled. In other words, it is not an addition to what was planned. It is nevertheless
good news as it confirms anticipated resources. The $1.9 million is the difference between the 2015-2016
funding versus the 2016-2017 funding.

As for dialysis services at the Stella-Maris-de-Kent Hospital, the Network is waiting for an answer from the
Department of Health following the modernization and transformation plan and also the Clinical Services
Plan — Phase 2. A follow-up will be done with the DOH about this in the upcoming weeks.

A geneticist position will be included in the catch-up plan, which is being validated for the following year.

7. Report by the President and Chief Executive Officer (President and CEO)
The President and CEO'’s report covered the period from December 1, 2015 to February 19, 2016. It included the
main accomplishments in meeting the objectives of the 2015-2018 Regional Health and Business Plan and other
priority files for the Network. The report addressed the following topics:

e Engagement of employees and medical staff:
= Development of phase 2 of the Clinical Services Plan;
= Nomination period — 2016 recognition awards;
» Raising awareness of rational antibiotic utilization;
e Financial and physical resources management:
= Results obtained as at December 31, 2015 — performance indicators;
e Human resources management:
= Walking track for staff in Edmundston;
e Relations with partners and community groups:
® Receiving Syrian refugees;
= Representation meetings and steps;
e Strategic management/communications:
= Organizational renewal;
= Link to the New Brunswick Health portal for physicians;
e Implementation of a quality and patient safety culture:
= MORE Program (AMPRO) award to the Obstetric Unit of the Edmundston Regional Hospital;
= New smoke-free environment policy: a success!
e Relations with the Board of Directors:
= Clinical Services Plan — Phase 1;
e Integration of strategic and operational initiatives:
= Better diabetes management;
= Development of an integrated strategic plan for the Network.

A member asked for an explanation after the media advertised that the final date for the surgical suite project at
the Dr. Georges-L.-Dumont UHC was 2020. The hospital surgical suite will be ready in 2020 and the entire project
will be completed in 2021 (step-down sector). A correction will be sent to the Communications Department about
this.

A member suggested that the President and CEQ’s report include indicator data as in the past. The President and
CEO explained that this was entirely possible and that currently the information was sent to the Finance and Audit
Committee as well as to the Quality and Risk Management Committee. If this is what members want, these
indicators will be communicated at public meetings.

8. Board of Directors' committee reports

8.1 Executive Committee
Paul Couturier presented the report on the February 10, 2016 meeting of the Executive Committee. The
following items were raised:
e Regional space designation policy;
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e Budget;
¢ Renewal of the organization.

MOTION 2016/03/01-03P

Moved by Gabriel Godin;

Seconded by Anne Soucie;

That the Board of Directors adopt the minutes of the February 10, 2016 meeting of the Executive
Committee.

Motion carried unanimously

Paul Couturier presented the report on the February 17, 2016 meeting of the Executive Committee. The
following item was raised:
e Renewal of the organization.

MOTION 2016/03/01-04P

Moved by Anne Soucie;

Seconded by Gabriel Godin;

That the Board of Directors adopt the minutes of the February 17, 2016 meeting of the Executive
Committee.

Motion carried unanimously

8.2 Governance and Nomination Committee
Tracy Peters presented the report on the January 25, 2016 meeting of the Governance and Nomination
Committee. The following items were raised:
« Atraining plan, including four themes, was presented to Board members:
1. Governance;
2. Organizational ethics;
3. Quality and patient safety;
4, Relations with stakeholders and the community;
« The Governance Standards Subcommittee held two regular meetings (November 27, 2015 and February
2, 2016). It ensures the implementation of the action plan from the governance standards self-
assessment;
Appointment — LMAC of Zone 6 — Dr. Sylvain Matteau (MOTION 2016-01-25 / 03GMC);
Policy and procedure CA-255 “Scanned Confidential Documents” (MOTION 2016-01-25 / 05GMC);
Policy and procedure GEN.2.40.10 “Relations with the Media” (MOTION 2016-01-25 / 06GMC);
Policy and procedure CA-120 “Terms of Reference of the Board of Directors and Governance Structure”
(MOTION 2016-01-25 / 07GMC);
« Assessment of Board of Directors’ meetings; it was agreed to keep the same assessment model for
future meetings.

MOTION 2016/03/01-05P

Moved by Paulette Sonier-Rioux;

Seconded by Adélard Cormier;

That the Board of Directors adopt the appointment of Dr. Sylvain Matteau as Department Head of Internal
Medicine in Zone 6 for a three-year term ending in 2018 (to replace Dr. F. Shabani).

Motion carried unanimously

MOTION 2016/03/01-06P

Moved by Tracy Peters;

Seconded by Lester Young;

That the Board of Directors adopt the report and resolutions of the January 25, 2016 meeting of the
Governance and Nomination Committee.

Motion carried unanimously

Tracy Peters presented the report on the February 19, 2016 special meeting of the Governance and

Nomination Committee. The following items were raised:

e Appointment of Dr. Khurshid Haque as Department Head of the Psychiatry Department in Zone 5 for a
three-year term (MOTION 2016-02-19 — 01GMC);

e Appointment of Dr. Christian Dufour as Department Head of Family Practice in Zone 5 for a three-year
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term (MOTION 2016-02-19 — 02GMC).

MOTION 2016/03/01-07P

Moved by Anne Soucie;

Seconded by Rita Godbout;

That the Board of Directors adopt the appointment of Dr. Khurshid Haque as Department Head of Psychiatry
in Zone 5 for a three-year term.

Motion carried unanimously

MOTION 2016/03/01-08P

Moved by Christian Mercier;

Seconded by Paulette Sonier-Rioux;

That the Board of Directors adopt the appointment of Dr. Christian Dufour as Department Head of Family
Practice in Zone 5 for a three-year term.

Motion carried unanimously

MOTION 2016/03/01-09P

Moved by Tracy Peters;

Seconded by Donald Thériault;

That the Board of Directors adopt the report and resolutions of the February 19, 2016 special meeting of the
Governance and Nomination Committee.

Motion carried unanimously

8.3 Finance and Audit Committee
Philippe Ferguson presented the report on the February 18, 2016 meeting of the Finance and Audit
Committee. The following items were raised:
* Presentation of the 2015-2016 audit plan (MOTION 2016/02/18-02FV);
» Cost for the new RHC — contract with SNC-Lavalin;
+ Presentation of the financial statements as at December 31, 2015 (MOTION 2016/02/18-04FV);
+ Approval of additional budget amendments for 2015-2016 (MOTION 2016/02/18-05FV);
+ 2016-2017 capital and operational budget.

MOTION 2016/03/01-10P

Moved by Philippe Ferguson;

Seconded by Rita Godbout;

That the Board of Directors adopt the report and resolutions of the February 18, 2016 meeting of the
Governance and Nomination Committee.

Motion carried unanimously

8.4 Quality and Risk Management Committee
Anne Soucie presented the report on the January 27, 2016 meeting of the Quality and Risk Management
Committee. The following items were raised:
Report from the Office of the Auditor General of New Brunswick;
2015-2016 Quality Plan and quality scorecard;
Complaint and incident report — 3rd quarter;
Report on outstanding legal actions and claims;
Summary of Chronic Obstructive Pulmonary Disease (COPD) in New Brunswick from 2003-2004 to
2014-2015 report;
e 2017 accreditation update;
« Surveys on the quality of work life (Pulse);
« Patient experience.
In response to the question asked by a member regarding the collection of information on complaints, it was
explained that a regional complaint team was in place within the Network. Effort is made to learn from
complaints as there are often improvements that can be made. This can also prevent similar situations from
occurring.

MOTION 2016/03/01-11P

Moved by Anne Soucie;

Seconded by Lester Young;

That the Board of Directors adopt the report and resolutions of the January 27, 2016 meeting of the Quality
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and Risk Management Committee.
Motion carried unanimously

8.5 Strategic Research and Academic Affairs Committee
No meeting of the Strategic Research and Academic Affairs Committee has taken place since the last
meeting of the Board of Directors.

8.6 Medical Advisory Committee
Dr. France Desrosiers presented the report on the February 9, 2016 meeting of the Medical Advisory
Committee. The following items were raised:
¢ Results of the Pulse survey on the quality of work life for physicians that will guide some objectives for
the Network in the next year;
e Quality plan progress report;
¢ Regional medical complaint quarterly report — January 2016;
e Policy approvals:
= Legal representative policy (Motion 2016/02/09-01-CMC);
=  Warfarin management policy (Motion 2016/02/09-02-CMC);
= Respiratory tuberculosis policy (Motion 2016/02/09-04-CMC).

MOTION 2016/03/01-12P

Moved by Sonia A. Roy;

Seconded by Christian Mercier;

That the Board of Directors adopt the report and resolutions of the February 9, 2016 meeting of the Medical
Advisory Committee.

Motion carried unanimously

Dr. Desrosiers also presented her report as Regional Chief of Staff:

e New local Chief of Staff in the Northwest Zone;

Health Professionals Advisory Committee;

New Brunswick Quality and Patient Safety Provincial Advisory Committee;
Assistance in dying provincial committee;

Clinical Services Advisory Committee.

MOTION 2016/03/01-13P

Moved by Christian Mercier;

Seconded by Sonia A. Roy;

That the Board of Directors adopt the report of the Regional Chief of Staff.
Motion carried unanimously

8.7 Professional Advisory Committee

Linda Sunderland presented the report on the January 26, 2016 meeting of the Professional Advisory

Committee. The following items were raised:

e Follow-up on the presentation of data for the Integrated Risk Management Report and Infection
Prevention Report — Hand Washing;

e Professional Practice activity update;

e Follow-up on a previous recommendation from the PAC regarding no-shows and work done by a Board
subcommittee;

e Update provided by Mr. Lanteigne on the Clinical Services Plan and Network transformation plan and
upcoming changes in the Network’s organizational structure;

e Presentation of the following reports:
= |npatient satisfaction summary - July to September 2015;
= Infection Prevention quarterly report — July to September 2015;
= Accreditation update.

MOTION 2016/03/01-14P

Moved by Pierre Martin;

Seconded by Donald Thériault;

That the Board of Directors adopt the report on the January 26, 2016 meeting of the Professional Advisory
Committee.

Motion carried unanimously
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8.8 Ad Hoc Committee — Medical Travel
No meeting of the Ad Hoc Committee — Medical Travel has taken place since the last meeting of the Board
of Directors. However, Donald Thériault presented an update from this committee. The update covered the
following items:
e Clinical appointment memo;

Update on the booking process review;

Analysis regarding no-shows;

Presentation of the results of these analyses to the committee at its next meeting;

Analysis of patients who travel more than 50 km for services.

9. Temporary privileges
The Network President and CEO signed temporary privileges since the last meeting of the Board of Directors and
a list was presented for endorsement.
MOTION 2016/03/01-15P
Moved by Gabriel Godin;
Seconded by Sonia A. Roy;
That the Board of Directors endorse the list of temporary privileges tabled by the President and CEO as
presented.
Motion carried unanimously
10. Legal matters
No new file was opened since the last meeting of the Board.
11. Correspondence
A list of correspondence received or sent by the Board was presented to members.
12. Other issues
12.1 Patient experience history
The patient-centred approach is the actual interaction between the patient and the system and it is part of
the care process (patient as a partner). As for patient satisfaction, which is the patient’s perception of some
pre-established aspects and is part of the result of care, the Network is committed to raise the bar and
create an added value in patient- and family-centred care by capitalizing on a client experience strategy
focused on the creation and support of mutually beneficial partnerships.
One of the first steps in this approach is to have a testimonial from a patient or a case history at each
meeting of the Board and discuss opportunities for improvement.
A first real life situation was presented by Philippe Ferguson. Then, a discussion of about 15 minutes was
held on a few issues related to the most relevant aspects of the situation.
Management will take the comments of the Board members into consideration and will use them to improve
the quality of care and services.
12.2 Organization renewal — organizational chart
Since October 2015, the leadership team has been conducting an exercise to renew the organization’s
structure in view of reinforcing the Network. The purpose of this exercise is to implement a reinforced
regional approach to provide safe quality health care in a coherent and standardized framework.
For the sake of transparency and aware of the need to conduct the exercise without incurring additional
costs, the leadership team set the following objectives:
* Optimize clinical integration;
« Standardize services within the Network;
+ Introduce medical/administrative co-management;
* Focus on the health and wellness continuum;
+ Enhance safe quality services;
* Maintain effective change management;
Legend: D = Decision | = Information C = Consultation

Page 6 of 7




Board of Directors Public meeting

* Minimize the impact on human resources.

The new organizational structure has been significantly improved since the initial version was presented to
the Board of Directors on December 14 thanks to the many comments received from the staff, including the
medical staff. The current model allows for an approach that is based on patient needs and integrates and
standardizes clinical services and support services in a unique regional framework. It will also make it
possible to introduce the co-management concept in clinical programs more easily.

The model also allows for the creation of a new Vice-President of Medical Services, Medical Training, and
Research position. This key position is essential to provide leadership to physicians in program and service
co-management and to reinforce the Network’s teaching and research mandate.

The organizational chart for each new vice-president was presented. Palliative care and services to First
Nations will be included in the structure at the appropriate level of the organizational chart.

12.3

Transparency and openness framework for the communication and publication of results

The Network is making more and more information available to people in the province of New Brunswick.
People, interest groups, and community partners also have increasing opportunities to take part in the
Network’s discussions about the planning and prioritization of health care services.

As a health care leader, the Network has an important role in the delivery of high quality health care services
that meet the needs of the population and is committed to showing a greater level of transparency and
openness to boost confidence in its decisions.

The Network proposed that the Board of Directors adopt a transparency and openness framework for the
communication and publication of results to support this commitment. This framework, covering the 2016-
2018 period, identifies concrete measures that the Network plans on taking to improve access to timely,
relevant and useful information for people. The Network is planning on implementing these measures while
respecting considerations related to the protection of privacy and the personal health information of its
patients.

MOTION 2016/03/01-16P

Moved by Pierre Martin;

Seconded by Adélard Cormier;

That the Board of Directors adopt the transparency and openness framework for the communication and
publication of results as presented, with implementation rolling out until 2018.

Motion carried unanimously

13.

Documentation for the members’ information

13.1 Article: Governance

As part of the ongoing training plan for members of the Board of Directors, the Network is committed to
distributing articles of interest to the members of the Board. The article presented referred to the expanded
functions of governance: client approach, quality, ethics, risk management, relations with communities,
resource allocation, etc. The members of the Board of Directors were invited to suggest articles for future
meetings.

14.

Adjournment
Christian Mercier moved to adjourn the meeting at 3:45 p.m.

15.

Session assessment
The members of the Board were invited to assess the session.

16.

Opportunity for comments from the public
Members of the public had the opportunity to make comments.

Paul Couturier Gilles Lanteigne
Chairman of the Board of Directors Secretary of the Board of Directors
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